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In 100 to 500 years in the future, what are a few things that will emerge as important? The measure could be how much of biodiversity makes it through our lifetime. Yet, if you ask society what matters, the answer is likely to be “recycling” or “global warming.” The long-term effect on future generations will be measured by how much of biodiversity survives.

The Questions

Re: Philanthropy and personal legacy. All projects pale compared to preserving life, yet this subject is not even on the radar. The first step in making something happen is awareness. What is on people’s radar? What are they aware of? 

We’ve had a series of scientific reports. We are NOT lacking scientific information. We now have enough multidisciplinary information to know that we (humanity) are neither driven nor compelled by facts alone. Clearly, what we are doing now is not working. The available science does not result in any significant awareness. What will change this? What are some of the ways to grab consciousness? How do we catalyze a snowball effect?

The Big Picture

This weekend is an attempt to answer the above questions. We have brought together a multidisciplinary group of experts that can provide the next step in creating awareness about species extinction. Today, we start with the broadest view, working toward the next steps by the end of this weekend.

Look at the projected trends, the pervasive denial, and possible interventions. As bad as projections are, they have not yet happened. And, the future never happens as it is projected. Can we change trends, intercept, and even manufacture trends?

What would success from our roundtable look like?

Scenarios: 

A world where outrage is the response to perverse subsidies, where old growth forest are not turned into Victoria’s Secret catalogues, where it is utterly unacceptable that Malaysian rainforests are converted into disposable chopsticks, where no one would buy or consider eating shrimp that were brought to market by wasteful and destructive bottom trawling, a world where shark fin soup is recognized with the revulsion that shark finning should evoke. The waste of biodiversity that is ignorantly accepted now is completely transformed into respect for biodiversity, including respect for the food, medicines, materials, services and spiritual respite it provides. Scientific knowledge of the capacities of biodiversity is converted into practices that are sustainable, and the examples we have now --- Maine lobster, Alaska salmon, sustainable timber, coffee --- are held up as examples and are demanded by customers.

The power of the dollar is converted into a conservation tool. People are educated and empowered to realize that their dollar is their vote for the world they want to live in and leave for future generations. Every purchase we make, every dollar we spend is an opportunity to cast our ballot for or against business as usual (Ed. Note: voting with dollars is crucial but not enough; policies must also be changed. Just as recycling is not enough to stop rampant waste, personal habits are not enough to change policy. Organizing around government and business policy changes are necessary forms of civic participation that create a movement for systemic change).

The Media ceases to pitch Green vs. the World and environmentalists as fringe “tree huggers.”

Actions

1) Right relationship with life, extracting ourselves from the center of every picture.

2) Look for and talk about examples.

3) How do we love all of the children of all the species for all time? (Mark McDonough)

4) Unarmed truth and unconditional love will win --- paraphrase of MLK, Jr.

5) Biomimicry in human design

6) No endangered species, no clearcuts, no toxic waste dumps, no unemployment, no hungry children, no uneducated children, and no children without living adults to guide them.

7) Connectivity --- a 100-year vision of connectivity for biodiversity.

8) Abundance

9) Restoration of civics education, children growing up understanding how government works.

10) Eliminate perverse subsidies.

11) Recognize that our dollar is a vote for the world we want to leave behind us.

12) Repopulate the wild within (children dream about animals until the age of 12)

13) How does extremely rapid cultural change happen? Radical discontinuities can happen (David Ulansey)

14) We need to make it happen with fairly little cost to the day-to-day activities.

15) It is a positive fact that people are so unaware. If they already KNEW about the imminent collapse of the biosphere, and this was still the day-to-day practice of the world, we would be much worse off. We haven’t event taken the first step. People do not yet know. Our path is clear: the first step is Awareness.

16) The Media needs to be engaged. “Survivor” could be ”Survival.”

17) Indigenous knowledge elevated, not regarded as old fashioned or quaint. The people who are connected to the natural world should be recognized for the wisdom they possess.

18) In 2100, we look back and have found again the lesson of multigenerational thought as ingrained in what we purchase, what we do and use. We know where things come from and we know where they go.

19) Love instead of fear. Love of creation, of self, of each other.

20) From egocentric to community centric.

21) The wealth-happiness indicator:  People below a certain level of sufficiency are unhappy. When they reach that level, they become happier. A few notches higher and they become even happier. But, at a certain point, a decline sets in. The happiness index by country: The Philippines comes in first by a large margin. Next, Indonesia (Bali) and Scandinavian countries. The U.S. is below 50 out of 100 countries. Canada is a little higher. The main reasons: sufficiency, community, immediate presence to nature, collective mode of operation, spiritual base still operative, and traditional relationships still alive to some degree (Jerry Mander). A direct relationship with nature, traditional values, and standards of sufficiency rather than accumulation of wealth and consumption are strong factors in these communities.

22) 100 years from now: smaller population through natural attrition. Running on alternative energy completely (Jonathan Frieman)

23) Conscious evolution, human evolution --- From a culture of violence to a culture of peace. Cancer and other forms of serious illness often awaken people and become turning points. As we poison our environment, we increase the incidences. Is this our perverse way of causing human evolution?

24) We think of our health in terms of a healthy planet, in terms of things outside our skin that keep us healthy (Tim Cermak).

25) Where does the willingness to fight for this outcome come from? It does not appear to be viewed as a human survival issue.

26) Give Nature a chance. It rebounds – e.g., the California mountain lion, marine reserves. The force of life is very powerful.

27) We have no sense of time now. Time is moving so fast and we take little time to savor anything. 100 years from now, we return to the sense of savoring life, relationship, and balance. There is no waste. Everything is reused or returned. Material flows are more localized. We embrace the concept of resilience instead of fragility. The notion of continuous growth is over (the notion of Bare Maximum (Bucky Fuller).

28) Al Gore mentioned the ideas that whole cultures can go insane. Kathleen Frith’s vision is Sanity on a cultural level in 100 years.

29) Who are not at these tables? Wal-marts, chain stores, mega corporations. Many are now using the word “Sustainable” in discussing their practices. Many corporations are VPs for sustainability. Sustainability has become the keyword in this conversation. (Ed. Is this word being usurped? Reframed?)

30) A world that works 100 years from now shows the debt-based money system collapsed. The dysfunctional game rules now require endless growth, short-term time horizons, prohibits long-term goals, requires using Nature and liquidating into material assets. It is highly plausible that this system will go into crisis all by itself. Vision: short-term to long-term horizon shift. If this happens, things could shift quickly. 100 years from now things would be made to last 100 years longer. Waking up to sustainability means we start making things that ARE sustainable, that are made to last longer.  Imagine being an anthropologist from Mars watching our daily lives! (Jim Fournier)

What are people in this room doing to reach these goals?

Global community art – Council of Species, enviro brand marketing, Jerry Mander 1999 full page ads in NY Times connecting biodiversity & public health, Council of Churches uniting together activities for faith communities, Species Alliance --- multifaceted campaign, full length films, websites, factoring Internet phenomenon and looking to the future of the web, curriculums in schools, including extinction issues, campaigns against the corporatization of children, advertising wildlands project. North American is the major cause of extirpation in habitat loss and habitat fragmentation. The solution: restoring connectivity.

Loss of strongly interacting species (keystone species), reintroducing keystones. 

Scale of solutions has to be regional (i.e., Southern CA, Northern CA) and even continental because of climate change. Working with people --- regional NGOs, corporations, insurance companies (concerned about collisions with wildlife on interstates), legislators (re: BLM multiple uses, zoning of back country uses and how public lands are managed), and Public TV NOW (2 million viewers and another million web viewers).

How do we bring forth this information is a way that resonates with a critical mass of people?

Species Extinction = symptom habitat destruction, commodification of species and international trade (invasive species trafficking). We’re on the Titanic, we’ve struck the iceberg, we’re sinking. We have two options: 1) Hang out on the boat and say I protest, or 2) Build a renewable boat powered by wind and solar, with scantily clad women drinking and dancing on board, and say come along. Gloom and doom messages will only break through to those already aware. We need to transform the message into the party boat metaphor. (Kevin Danaher)

Types of people: 1) Get it done (type As), get it right (type A variation), 3) get appreciated, and 4) get along. The “get along” types are 60 % of the population. Different types respond to different types of languaging. Be sensitive to a multi-pronged approach. Facts grab the Type As but they do not grab the majority of people. One size languaging does not fit all. (Georgia Kelly)

Steps in transformation: 1) Awareness, 2) Behavior change, 3) Local community involved, 4) Building community. Our goal is not just sustainable but what bill McKibben calls “durable.”

Marin County as an example:

Marin County’s ecological footprint is the 3rd largest in the Bay Area and it’s the second smallest county. Reduce footprint, increase biodiversity, change transportation, etc. --- this is all part of a general plan (1000 pages), which includes hundreds of programs to achieve results across the board. The Plan is driven by 10 principles of sustainability, built by consensus in aggravating political process. A decent intent, if achieved, can band with nexus of communities to pressure the state, become a model, and show what fun it is to create this kind of community. Marin County wasn’t rich when it avoided bulldozing. It was the 7th lowest income region in the Bay Area. It got rich because it didn’t bulldoze.

(Charles McGlashan, Marin County Supervisor)

We should make a distinction between environmentalism and conservation. Environmentalism is concerned with human health and human well being, which includes conservation of natural resources as a “resource” with no intrinsic value, only utilitarian value. Comments are all about humans, not about conservation of the natural world. Conservation = Intrinsic Value of nature and continuation of creation. (Michael Soule)

Friday, after lunch

Scott Mullin’s ocean awareness campaign, NOAA sponsored. www.thankyouocean.org
George Lakoff spoke and took questions and comments for most of Friday afternoon. An audio copy of this session will be available on the Praxis website in early 2007. Here are some of the highlights:

The significance of Metaphors: People unconsciously think in metaphors. There are certain metaphors that are common in unrelated cultures. They arise because of our experience or come into being because of the structure of our brains.

All conservative thought puts man above nature and focus on the power of the individual. People who are disciplined are rewarded. The Market functions as a moral authority and the Market is seen as natural as people seek their own self-interest. This model reflects the Strict Father morality and it is mapped onto every conservative political position. Progressive politics follows from the Nurturing Parent model. These models reflect two different worldviews: Conservative and Progressive (or Liberal). The conservative idea of freedom is different from the progressive idea of freedom.

Some of Lakoff’s books that are relevant to this discussion:

· Moral Politics

· Whose Freedom?

· Don’t Think of an Elephant

· Thinking Points
Issue-Defining Frame – The problem will appear different depending on the frame you choose. In any argument, for any position, there will be an issue-defining frame that will eliminate possible solutions.

The problem facing species extinction: We need to have a frame for species extinction. Most people don’t know what species are, don’t know the food chain, how oceans work, why plankton is important, or that CO2 goes into the oceans and destroys coral. People have no idea about the interconnectedness and how this works. So one problem is not just explaining extinction, but explaining what it is that is going extinct.

Think about extinction. The stereotypical case is cute furry animals. People don’t think of corn, but 117 species of corn used to be grown in Argentina; now, there are only three. We need to expand the frame of what species means. Most people don’t know what species they eat. Remember when there used to be only one lettuce? Iceberg. Alice Waters (found/owner of Chez Panisse) found seeds that were all but lost and found people to grow greens and varieties of tomatoes that had not been seen in our lifetime. How do we explain what IS going extinct? Not just the cute furry animals but the foods, habitats, and natural ecosystems.

Conservatives

Does the frame of “God’s Creation” help someone on the right see the value of preventing species extinction? Cornucopia --- the horn of plenty --- an image of God’s Creation.

Stewardship may still be a patriarchal notion but it is a powerful one for framing the issue. Evangelical Christians are using this word. The word “steward” comes from a person in England who was hired by a lord to watch over the manor, to make sure vassals worked hard in the field and that their lord’s property was kept up and produced income. The traditional frame of the steward was loyalty to the lord. Good stewards of the Earth are taking care of the Lord’s Earth. They are making sure it is kept up and that they are being responsible to the Lord.

Conservative notion of Environmentalism

Some conservatives have progressive views about environmentalism. They love the land, want to hike, fish, hunt, and eat fish. Basically, they are environmentalists but don’t use the word. We would do well to avoid words like biodiversity, sustainability, and environmentalism when talking to them.

A progressive Christian sees God as a nurturing parent, who offers unconditional love and grace. Such conservatives like to live in progressive communities.

Some conservative business people are actually progressive in practice. They are honest, treat employees well, and wouldn’t want to harm the public.

Conservatives that are Libertarians are usually environmentalists.

Conservative Populism – Listen and take seriously, Rush Limbaugh. This is the strict father frame. They think in terms of direct causation and are convinced that they are being oppressed by Liberals.

The Inherently utilitarian person sees nature as a resource for human use. Man is above nature but nature must still be able to provide for human consumption.

Important: There are lots of conservatives that are progressive in major parts of their lives, but they don’t use the progressive vocabulary. We have to know how to appeal to them.

Worldviews: The human brain is set up so that we can have alternative worldviews, even conflicting worldviews, at the same time. Which worldview is attached to your identity? Note the progressives that recently won congressional or senate seats in conservative districts: Jon Tester and Rahm Emmanuel.

Frame: Every business should pay its costs. It should not be dumping them on the public. This is straight natural Capitalism, but don’t call it that. Common sense should become a major progressive idea. 

Six Types of Progressives, from a cognitive science point of view:

1) Socioeconomic, all about money and class

2) Identity politics --- our oppressed group should get its needs met now

3) Environmental

4) Civil Liberties focus

5) Spiritual progressives

6) Anti-authoritarian progressives

These 6 modes of thought each think it is the true progressive. Each is a special case of nurturing morality. All form a natural constituency for us. Think about getting the NY Times to understand this issue. 

Suggestion: We should get all these guys on our side before we go after conservatives.

How do we get conservatives to think of themselves as a species? We have to start in the areas in which conservatives act as progressives in selected parts of their lives. One part of their experience can extend and a new more complex mode of reasoning/worldview can emerge. Is there a natural path for people who call themselves conservative and love the land? Can they come to identify with another part of their own experience and become advocates?

Is biophilia hardwired? If you are in the right place, yes. Education is not a classroom. Education is experiencing the world. Watching TV is depriving one of the experience of Life. Education about the natural world means experiencing it.

Both the strict and nurturing views of God are pervasive in various world religions, going way back in time. Both versions exist in the New and Old Testaments. Understanding the family structure allows us to see how people are governed.

Catch phrases – such as, “Protecting the family of life,” protecting the tree of life.” How do we learn from how the conservatives’ success in their ability to create catch certain phrases and terms? Terms like: family values, pro-life, protect. Their messaging has been very successful. Life is a progressive issue and we should take back this issue.

Conservative think tanks have spent over 4 billion dollars in the past 35 years in order to create and frame their message. We need to think carefully about framing species extinction, as this phrase is probably not the best frame. Climate change should have been framed as climate chaos as more would have come from it. Suggested frame: Planetary suicide (Mark McDonough). Yes, it’s about fear and not about love, but we’re short on time, and fear gets us there faster. “Omigod, we’re committing suicide!”

What doesn’t work: Quoting Cheney: “The American way of life is not negotiable.” We would not have gone to war if Iraq’s principle export was broccoli. We could destroy large parts of the planet and most Americans would still be well off.

Common narrative structure – hero, villain, victim, terrible act, helpers, rewards, punishers, etc. With tobacco, we had villains. We were being fooled, tricked (victims). We had a villain (tobacco companies). People who stopped smoking had a villain to fight, which was a major reason why that story works and why people stopped smoking.

For our message: Who is the villain? The corporation that does not pay its way and that externalizes costs. Who are the heroes? Who are the helpers?

John Tierney, NY Times columnist who wrote a few weeks ago that population growth is good because it means more consumers to drive economic growth, more low paid workers, etc. This is the mindset that requires an Intervention.

The notion of saving life. Half of life is about to become extinct. This is a serious issue. Does it work politically to say that we’re all killing it? No, this doesn’t work. Are we all involved in this? Yes. What would work politically? We need a different answer.

Corporate reform --- Pay their own way --- this is a first step. What is involved in corporate reforms? Business ethics network, list things to do in order to be a good business.

Metaphor: the fabric of life. Unravel one strand and the whole fabric unravels. (Sandra Hay)

Thought: Gollum, a robotic personification of all the ways we are behaving. Could that metaphor be used to tell our story?

When we divide the field into just conservatives and progressives, we miss opportunities for finding common ground (and we accept the right wing frame of a polarized people). The conservatives who want to bring the strict father into every part of life are not the conservatives that are going to work with us. But, many other types of conservatives can be our partners. Conservatives who love the land, progressive Christians, honest business people, and self-described conservatives who like to live in progressive communities are examples of conservatives who can work with us. Lakoff noted the different types of conservatives: fundamentalists, social conservatives, fiscal conservatives, militaristic conservatives, libertarians, neocons, and total conservatives.

“The surest way to destroy your enemy is to make them your friend.” Abraham Lincoln

Target audience: other progressives and conservatives already on “our side”

Conserving life --- the half of life that is predicted to die off in this century. Incorporates the feminine. Does the narrative need a hero and a villain?

Robert Reich says that 4 major themes recur constantly in American history:

1) The triumphant individual

2) Mob at the gates

3) Rot at the top

4) Beneficent community

Stories are the most effective way to make change. How can we bring direct causation, one common in all languages, to bear on this issue? The more we can bring direct causation into the messaging, the more compelling the story is to conservatives.

Lakoff: We need some metaphorical way to get to direct causation. What contributing causes, what drivers, lead to species extinctions? Corporations that overfish, that pollute, our use of fossil fuels --- all of these are direct contributions. Is there a short list of primary causes? What are the 6 biggest ones?

There are real villains out there that can to targeted: whaling nations, logging companies destroying tropical forests, oil companies that don’t have a presence at the pump, overharvesters, etc.

The right often uses the “bad apple” apple defense --- i.e., this corrupt are only a few bad apples --- the system is not the problem and all corporations are not corrupt. We must illuminate the “bad apple” defense. A villain might be anyone who can be categorized as destroying life. The idea is that by starting with villains, you can get people to think about their behaviors.

Individuals are in denial and are disconnected. True denial is unconscious and cannot be uprooted.

Framing considerations

Possible frame: Conserving Life

Mass extinction is a consequence of something not properly framed. Global warming is a frame coming into focus. Since we are so short on time, can we piggyback on this? It is very important to get good spokespeople for conserving half of all life on the planet --- that includes all species, not just human beings. We talked of creating a positive frame. Then, when people understand this frame, you find the villains --- those who destroy life for the sake of profit --- and frame the whole story.

This is a highly systemic, diffuse problem and we are all involved. Have you eaten farmed salmon or shrimp? There are hunters, local small logging groups. The causes of species extinction are not only corporations. Our hero (or heroes) needs to be identified as conservers of Life. It was suggested that we see “Happy Feet,” a new film for kids that is a narrative example of this type of frame.

The story needs to provide solutions and provide lifestyle changes that support are congruent with the solutions. Maybe our hero is an empowered consumer, a citizen with vision. What kind of consumer are you? Or, can we define ourselves as citizens first --- that way taking responsibility for what kind of consumers we are. We need to focus on alternatives and actions that people can take that embody these alternatives. Develop a platform that is positive. One can’t disagree with “conserving life” as a platform. How do we involve people who are just living their lives? (Ed. Perhaps that is not the first group to target.)

Saturday, Dec. 2, 2006

What is it that we are trying to do? Are we sufficiently focused?

Jim Fournier: We are facing two huge issues: 1) Energy & climate change, which is gaining a lot of traction and 2) Biodiversity and natural resource issues. If we solved or successfully address one and failed with the other, we would have failed. Often, those engaged in #1, haven’t a clue about #2.

Success will be measured first in awareness --- maybe not in action yet --- but that one personally understands and communicates differently about the issue. Measuring ourselves by whether we took action or not discourages us. Maybe it is enough to awaken them, make them aware, then count on their genius to find their own solutions. Small clusters of people who share passion for a value can do all kinds of creative things. Telling them what to do can be disempowering. Among the people we are reaching, intrinsic motivation is enough.

Jerry Mander: Campaigns: The big picture is extinction. How do we think and organize around that? It’s a massive undertaking. We need to take people very far from where we are now -( to a whole new worldview. Another factor is the need to stop destructive practices right now. Target audiences and media for specific purposes. Choices of media: newspaper is still an effective ad method. NY Times, WA Post, WSJ are the means to talking to policy makers. Everyone on the hill reads them every day. Focusing on specific corporate activity can work very effectively.

There is no faster way to get public attention than to talk about animals, use that appeal to get a bigger, faster, and broader response. Direct it at kids, families, women. In policy, we can direct a bigger picture through more mainstream print media. Look to our advertising partners.

Stuart Pimm

His book: The World According to Pimm
Article in Scientific American, September 2005 – available online at www.sciam.com (you probably need to be a subscriber to access the whole article). Stuart: Would Sci Am give us permission to reprint it on the Praxis website?

Michael Soule – Large species are disproportionately affected by extinction. There will still be ants and beetles. What will be lost are almost all primates, ungulates, cats, bears, the strongly interacting species, the keystone species, large birds --- and, the whole ecosystem comes crumbling down. There are 3 things we need to understand:

1) Edge effects – roads which provide inroads for poachers, fires, where weeds are introduced. If an area has lots of roads in it, it is mostly edge. Most national parks are primarily edge, which means that they are mostly ecological sinks.

2) Islands effects – any area that is isolated, even the size of Yosemite. They are subject over the long run, subject to degradation. They will lose their grizzly bears and wolves in 1 to 2 centuries. Genetic, demographic and ecological change. Andy small population will disappear eventually. 

3) Scale – the need to think at local, regional, and ecological scales. Maintaining biodiversity requires thinking at all these scales. Also, daily and seasonal scales. For instance, starting in 1925 until 2000, the aspen stopped reproducing. In 1925, the elk population started eating everything --- beaver wetlands disappeared --- elk ate all the willows, from which beavers made dams --- no beavers, no wetlands. The water table declined, aspens failed to reproduce. Ecosystems destroyed include mammoths, ground sloths, and native horses. The Solution to theses problems = connectivity. Maintain the flow, the flow of animals, of ecological processes, and in fact of climate change. Connection is intimacy.

Breakout sessions:

1) Public opinion research – create/ explore brands – the consumer as hero protagonist.

2) Brand – identify hypotheses, ideas, beliefs, test

Saturday Afternoon – Report on Breakouts

We have news! Scale and urgency is news. The fact that it is not known is a problem. William Brangham – he covers environmental stories for PBS NOW and Bill Moyers’ Journal. He didn’t know about the severe problem regarding species extinction. Raising awareness of the scale and urgency is our #1 goal. If we just raise awareness, we have succeeded. Letting individuals know that they are complicit in this situation, that would be winning. Beyond the problem, there are tangible actions that people can take.

It is sad but true. The villain’s story line does work. Wal-Mart, Microsoft, Monsanto, Halliburton --- these companies are examples. 

Avoid jargon. The success of the conservative movement is that their message is based on plainspoken, clear lucid language. George Orwell’s essay about how to write clearly should be read by all.

The global warming movement is a great partner. We want the same things. They are our partners.

Conservatives will adopt progressive causes at the local level. They need to learn about the connections at a broader level. Although we do not live in the tropics, things we do here affect the tropics. This can and should be brought out in compelling ways.

Reference to Green Group, chief environmental officers of top 25 conservation organizations. Reference to Bucky Fuller website (www.bfi.org) – interactive, natural synergy with something like Wildlands Project.

Extinction puts a face on Global Warming!

Humans: the next asteroid? Is the slogan, “Don’t make an asteroid of yourself”?

People are doing one of two things: moving toward pleasure or away from pain. As children, we learn to move away from pain. Moving toward pleasure is more faint, there is a slower response, but over time the moving toward pleasure strategy will lead to a more exorable response. But to get attention, we might have to use the pain strategy. We need to bring them together every time in every message. We need both --- what is positive, a bright shining future using language that broadcasts that visually, auditorily, and kinesthetically --- and what is negative, the villains, the perpetrators, the lightening that activates.

Meaning lives and platys out in the commons of the marketplace. We have a need to claim or demand our share of the marketplace. We need to explore what about this issue resonates with the public. There are stories that will resonate with people. The wattage of what we’re dealing with is mythic in its proportions. 

Sunday, Dec. 3, 2006

Thom Hartmann offered his radio program as a possible media outlet. He has other contacts in media. Website: www.thomhartmann.com
It is convenient to classify the world into two kinds of places: 1) major wilderness areas like deserts, tundras, the Amazon, West Africa, New Guinea, big chunks of South Africa. Much of this land is available for purchase or lease. For hotspots, about $25 billion would allow for the purchase of major wilderness areas.

Rivers are in deep trouble. So many of them are dammed, which has also resulted in financial disasters. Environmentalists are pointed out as people wanting to impede progress. Find common cause with fiscally conservative people who do not think it’s a good idea to spend billions on subsidies for bad environmental consequences. Harass restaurants selling grouper. This pays off. If we start being efficient, we will take care of global warming and have an economic benefit too. 

Purchasing hotspots is an action, but it won’t get us anywhere if we don’t address climate change. Link climate change to species extinction at every possible level. (Kathleen Frith)

The cost of saving of biodiversity: How would the money be raised? No private funding is available. The best public model is Global AIDS, which went from several hundred million to a few billion dollars. Possible model is to sell to Congress, which means selling it to the public --- the Global Species Fund? (Jeff Wise)

It’s easier to come with the 260 Million to save the Amazon from private sector. The difficulty is making sure you get what you pay for.

The National Council of Churches would be interested in working with us to be our outreach to the faith community. Evangelical and Catholic communities are very close. Churches meet once a week and are hungry for new material. Don’t expect big actions. Complex issues develop over long periods of time, slowly. Interested in putting up $50K for saving a plot of land, but leery of advocacy. They won’t be saying that government ought to be cutting sugar subsidies. NCC can help with messaging to their community. The idea of extinction permeates the Old Testament. People are very aware of this idea. It touches a deep core. The challenge is how to phrase it. Is “Cautionary Prophecy” a possible tag?

(John Briscoe)

Strategies

Wikis are a potential organizational strategy. We need working groups. The areas that keep getting mentioned:

1) Big picture strategy group

2) A tactics working group to address the Big Picture strategy

3) Scientific facts and arguments --- where messaging draws its real power and forecasting models

4) Funding group

5) Branding 

6) Co-branding with other issues/organizations, e.g., global warming, evangelical issues, etc. What is the common ground?

7) Meme group – what is the story? What are the assumptions? How can they be tweaked to rally people?

8) Buy a pixel in a hotspot campaign. Create a map that shows which species you saved, which land you purchased.

9) Free Range Graphics has a seafood campaign aimed at retailers. They are working with the WWF.

10) Kevin Danaher could open up some rooms for further gathering around this event at the Green Festival in SF next year.

1) The pixel/acre idea. The mapping is sophisticated now and the public could view what they have saved by logging on.

11) A menu of what people can do.

12) Mark Bockely and Scott Mullins will work on the branding and messaging that will provide the punchy, grabbing lines that involve people.

13) Initial tasks: a) work on Meme, branding, and b) the project around mapping

Psychologically, culturally, sociologically, we need a miracle to shake $25 Billion loose from the worlds’ governments.

Untapped philanthropic sources:

1) Apple – to coordinate with their cat series (jaguar, panther, tiger labels). A percentage of sales from their software would be a good chunk of change.

2) Comic Relief – a 4-hour marathon fundraiser. This is how money was raised for Katrina victims, and their issue will be extinction in 2007.

For a number of extinctions, we are losing more branches on the tree. It is much worse on the family and generic level than we would expect. All the big cats are threatened, not just a species here and there, but a whole class. How can we map this onto geography, onto hotspots, onto maps where people can buy pixel/acres?

For most countries, the problem of biodiversity is not dealt with effectively on a national level. The central government often has no influence on what happens locally. Simply giving money to a president or capitols is a disaster because money never goes where it needs to go. In some circumstances, gringos can purchase the land. They can have a ranch in Brazil and protect a biologically important region. Through local communities, it is best if the money goes to a local NGO with a U.S. office, which makes it tax deductible and likely that the money will end up in the right place. 

The Heinz Center published a report estimating that 1/5 of all animals and 1/6 of all U.S. plants are at risk of extinction. Every human being should know simple facts about what is going on in biosphere. If people don’t know there is a problem, they are not going to solve it. For the past 20 to 40 years, the work regarding species extinction has been piecemeal.

